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Minnesota H5N2 HPAI
Lessons Learned
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H5N2 HPAI

© Highly Transmissible Foreign Animal Disease
* Highly Pathogenic - >
l‘ USDA support

-~ NEVER be first

r’
© Remember, it’s not a sprint. It’s not a marathon.

IT’S BOTH
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Minnesota HPAI
by the Numbers

98 Commercial Turkey Flocks
6 Dangerous Contact Turkey Flocks
4 Commercial Layer Flocks
1 Pullet Flock
1 Backyard Flock
9,000,000 Birds affected
$650,000,000 in economic loss

By the Numbers

March 5 to October 5, 2015
2731 permits to 49 states
All 104 control zones released
100 prems, C&D is complete
97 prems, Environmental testing is complete
94 prems, Approved to restock
68 prems restocked
47 prems, Released from quarantine
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Incident Command Post
County Emergency Operatlons Cente
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" Incident Command System
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| MN HPAI 2015
June 22, 2015

OPERATIONS SECTION

FADD
DISEASE
SURVEILLANCE

MO/ AT} MONITOR/

GROUP

CASE MANAGER

TEAMS

CLEANING
DISINFECTION

AHT/ADI
LABORATORY SITE MANAGER

SAMPLE TEAM SUPERVISOR

CASE MANAGER
SUPPORT

APPRAISAL GROUP

ENVIRONMENTAL
SAMPLING TEAMS

CASE MANAGER
SUPERVISOR

CASE MANAGER
SUPERVISOR

CASE
SUPERVISOR

UNIFIED COMMAND

PUBLIC
INFORMATION
OFFICER

LIAISON OFFICER
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LEAD AGENCY

AGENCY
REPRESENTATIVES

PLANNING SECTION CHIEF LOGISTICS SECTION CHIEF

RESOURCE/DEMOB
T
G “

EMRS DATA ENTRY ORDER GROUP
PERSONEL/TRAVEL

SITUATION UNIT PERMITTING UNIT

DISEASE REPORTING
FICER

EPI SUPERVISOR

LOGISTICS ADMIN

SUPPLY UNIT
SUPPLY UNIT ASST.
UPPLIE:

SUPPLY UNIT ASST.
EQUIPMENT

Personnel

- MN BAH/MDA

- USDA:APHIS:VS

- Other Federal Agency

- Contracted Overhead

- Contracted Depop. Crews
- Total




Important Dates

Feb 27, unusual death loss

March 5, Pope County index case, Kandiyohi EOC
March 27, 15t flock in Stearns County, permitting
necessary

March 28, St. Cloud EOC

April 2, 7 cases and counting, USDA IMT requested

April 23, Governor declares Peacetime Emergency
-

Operahens
fenfer
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Be Preparea

- To the extent possible, understand your Industry,
County, State Vet, State and USDA authorities, roles,
responsibilities, and expectations.

- Biosecurity
- Personal Protective Equipment
- Depopulation

- Methods, Field Training
- Disposal

- Methods, Field Training
- Confidentiality

Who's paying for what?
- 40 hour
- Overtime

Local assistance
State agency assistance

- Contractors
- Laboratory




12/15/2015

Data Management

EMRS, EMRS, EMRS, EMRS
- Working Knowledge

- Trained, Backups
Permitting

- Training, Backups
Case Mangers

-Flocks Plans, Cooperative/Compliance Agreements

Depopulation/Methods

Goal, Depopulate within 24 Hours of a Positive H5
Result.

Minnesota fell behind
- Started with 1 foamer

- Water

- Foam A1

- Training A ‘JE:*'M >
Egg Layers — what method, how to do it = 24+ days
- CO2 availability

10



MN Carcass Disposal Options

Burial, Incineration, Landfill, Composting, Render
Landfill, NEVER RELY ON

On-site burial, land of 10,000 and 100,000 ponds
Incineration, low out put

Rendering, what’s the end-game

Composting; science and art

- Setting, monitoring, turning, movement
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Status Board
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Clean vs. Dirty

Quick Hitters

Go BIG Early
Identify Long Term Case Managers
Involve the Industry in Policy Decisions
Finance

Purchasing

Contracting

Cooperative Compliance Agreements
Resource Ordering;

Federal, State, County
Resource Tracking
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Minnesota HPAI Response

Coordination and Support

Command and Control [
Inci
Coiira
Euthanasia
" - Data Management
| ety Offcer H - Regionalization

- National Vet, Stockpkle.

Equipment
”wmummn ‘}——“ Laison Officer H Federal Contractors
|-vaceine

. . q .
medically monitored, fit tested, N95 respirators. anﬂ:‘ e w“‘:};:mn ;:.:,.J ::.::n

SEQC
County EOC ‘4{ AR, W, 1. Hotlne }—{ Federal Resources

[Critical Resource Decisions
Incdent Management Tear
| Funding

Mult-Agency
Coordination

fublic nformation
Officer.
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