
Lisa Quiroz 
Presentation for the AAVLD/USAHA Committee 
on Animal Emergency Management 
October 24, 2015 



Has your organization experienced this 



Use a system…. any system 





Why Use ICS? 



How does ICS work for animal disease response? 
Notification & 



How does ICS work for animal disease response? 



What are the minimum org chart 
positions that should be activated? 



Incident Commander

Deputy Incident Commander

CDFA/USDA

PIO

CDFA

USDA LPA

Safety Officer

USDA

CDFA 

Logistics

 

Planning

 
Finance/Admin.

 

Operations Section Chief

 

CA Low Path AI 2014

Incident Command Post

CDFA AHB HQ

2800 Gateway Oaks

Sacramento, CA 95833

(partial virtual ICP)

Situation Unit

 

Updated: 04/25/2014

Epidemiology Lead 

 

Documentation Unit

 

Epidemiology Flock 

Plans

 

Lab Liaison

 

Appraisal/Indemnity

 

Depopulation

 

Cleaning & Disinfection

 

Disposal

 

Compensation & 

Claims Unit – Indemnity

 

GIS

 

Resources Unit

 

Surveillance Planning

 

Surveillance 

Testing Labels

 

Surveillance

 

Disease Reporting 

Officer

 

Delegated Responsibility 



Can you list the same name to fill 
several boxes? 



How do we get 7 names to fill all the 
boxes on the org chart? 



Where to look for Personnel Resources 
in advance of an incident 



Ways to get additional resources at the 
ICP during response  



Be specific: what you want, 

when you want it, quantity, etc.

Order must be approved by 

Section Chief

Personnel

Supplies

Equipment

Vehicles
Personnel Orders

**Field Emergency Exceptions:

   If you should encounter an emergency resource  need 

   please follow the following process:

   1. Call Logistics Chief, describe where and how you 

       anticipate purchasing the needed resource

   2. Make the purchase

   3. Provide a copy of the receipt to Logistics – Logistics 

will provide a copy of receipt to finance.

Logistics
Resource Need:

Personnel

Supply

Equipment

Complete ICS 213 Form

Less than $2500

Supplies

And

Equipment

More than 

$2500

CDFA 

TDY
Local Hire

USDA 

TDY

CDFA Sacramento 

Department 

Operations Center

USDA ROSS/ 

ICG

Logistics 

procures through 

local vendor

Logistics refers to 

Finance for a 

Contract or Purchase 

Order

Resource ordered 

from Vendor

Resource 

received by 

Logistics Supply 

Unit

Resources Unit

Check In

Ordering 

Party
Ground 

Support

Logistics Section 

Resource Ordering



MULTI-AGENCY COORDINATION 



Responder ICS Training 



Lisa Quiroz 
Senior Emergency Services Coordinator 
Animal Health Branch Emergency Programs 
Division of Animal Health and Food Safety 
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919-900-5088 
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Do we manage incidents by 
objectives or by available resources? 



Measurable Goals/ 
Expectations 

SMART Objectives 

Measurable/ 
Attainable Tactics 

Required 
Resources ordered 

Advanced 
Planning – Farther 

than next OP 

Assess field 
progress 



• Aim: [Agency 
Administrators] 

• Goal:

[Agency Administrators/MAC 
Group] 

• Objective:  
[Incident 

Commander(s)] 

• Tactic: 
[Operations 

Section Chief] 

the operation? 



Health and Safety - 8.1.1.2 Response Goals 

 Provide daily pre-entry safety briefings for all response personnel. 

Depopulation/Stamping-Out Goal  (Red Book) 

 The goal is that, within 24 hours of (or as soon as possible after) a presumptive positive classification, infected poultry 
are depopulated in the quickest, safest, and most humane way possible. In many cases, poultry on Contact Premises 
(CP) or those meeting the suspect case definition may also be depopulated as soon as possible. 

Epidemiological Investigation and Tracing - 5.1.2.2 Response Goals 

 Assign a premises designation and priority of investigation within 6 hours of identifying a potential Infected Premises 
(IP) or Contact Premises (CP) through tracing activities. 

 Identify all CP within 24 hours of identifying the IP or the initial CP. 

 Within 96 hours of identifying the index case, characterize the nature of the FAD, identify risk factors for transmission, 
and develop mitigation strategies. 

Surveillance - 3.1.1.2 Response Goals 

  Implement surveillance plans within 48 hours of the confirmation of an outbreak. 

Biosecurity - 9.1.1.2 Response Goals 

 Ensure that biosecurity procedures to prevent the spread of HPAI are implemented within 24 hours of identifying the 
index case. 

 

 


