
115th USAHA / 54th AAVLD Annual Meeting

Critical Mass Survey Results
Jack A. Shere, DVM, PhD

U.S. Department of Agriculture

Critical Mass Survey Results

Animal and Plant Health Inspection Service
Veterinary Services

Eastern Region
September 28 – October 5, 2011

Safeguarding Animal Health 1



Survey Results:  
States that Completed Survey
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Survey Results:Survey Results:  
States that Did Not Respond to Survey

Georgia*
Hawaii
Kansas

Louisiana
Mississippi

New Mexico
P t Ri **Puerto Rico**

*State Veterinarian Retired.
**Puerto Rico does not have a State Vet at this time; VS-PR AVIC was unable to obtain information.

Safeguarding Animal Health 3



Survey Results:Survey Results:  
Federal Units that Completed Survey
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Response RateResponse Rate 
for State and Federal Units
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Number of PersonnelNumber of Personnel 
Agriculturally Employed

State Personnel
Full-Time Part-Time Contractor
1102 52 01102 52 0
Total Agriculturally Employed State Personnel: 1154*

Federal Personnel
Full-Time Part-Time Contractor
1637 95 51637 95 5
Total Agriculturally Employed Federal Personnel:  1737

*  Missing data from Georgia, Hawaii, Kansas, Louisiana, Mississippi, New Mexico, and Puerto Rico.
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Number of Personnel Available toNumber of Personnel Available to 
Respond in the Event of an Emergency

Total Agriculturally Employed State Personnel:  1154*
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Number of Personnel Available toNumber of Personnel Available to 
Respond in the Event of an Emergency

Total Agriculturally Employed State Personnel:  1154*
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Number of Personnel Available toNumber of Personnel Available to 
Respond in the Event of an Emergency

Total Agriculturally Employed Federal Personnel:  1737
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Number of Personnel Available toNumber of Personnel Available to 
Respond in the Event of an Emergency

Total Agriculturally Employed Federal Personnel: 1737
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Professional Category:Professional Category:  
State Personnel

Professional Category In-State Out-of State
Administrative Support 117 26
Animal Health Technician 132 61Animal Health Technician 132 61
IT Support 13 7
Livestock Inspector 257 90
Livestock or Poultry Specialist 42 12
Veterinarian 271 153
Other 197 57

TOTAL 1029 406
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Professional Category:Professional Category:  
State Personnel

Total Personnel: 1029

Safeguarding Animal Health 12

Total Personnel:  1029



Professional Category:Professional Category:  
State Personnel

Total Personnel: 406
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Professional Category:Professional Category:  
Federal Personnel

Professional Category In-State Out-of State
Administrative Support 321 304
Animal Health Technician 249 241Animal Health Technician 249 241
IT Support 56 61
Livestock Inspector 95 101
Livestock or Poultry Specialist 1 1
Veterinarian 440 423
Other 233 222

TOTAL 1395 1353
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Professional Category:Professional Category:  
Federal Personnel

Total Personnel:  1395
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Professional Category:Professional Category:  
Federal Personnel

Total Personnel:  1353
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Job Specialty: State PersonnelJob Specialty:  State Personnel
Job Specialty In-State Out-of 

State
Job Specialty In-State Out-of-

State

Accounting 11 2 Database Manager 10 4

Administrative Officer 16 3 Export Document Examiner 1 0

Animal ID Coordinator 16 7 Export VMO 0 0

Area Emergency Coordinator 12 12 Field VMO 109 86

Area Epidemiologist 3 3 Port VMO 0 0

AVIC 4 0 Program Disease Epidemiologist 25 11

Clerical 60 11 Program Management 56 26Clerical 60 11 Program Management 56 26

Contracting Manager 0 0 Species Specialist 58 32

Contracting Officer Technical 
Representative

0 0 Other 249 99
p

Cooperative Agreement Manager 1 0

*  Data does not reflect a 100% response rate.
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Job Specialty:  Federal Personnel
Job Specialty In-State Out-of 

State
Job Specialty In-State Out-of-

StateState State

Accounting 23 23 Database Manager 12 9

Administrative Officer 53 52 Export Document Examiner 24 24

Animal ID Coordinator 43 42 Export VMO 28 18

Area Emergency Coordinator 26 24 Field VMO 135 135

Area Epidemiologist 41 38 Port VMO 23 22

AVIC 36 33 Program Disease Epidemiologist 10 10

Clerical 150 145 Program Management 47 43

Contracting Manager 0 0 Species Specialist 36 36

Contracting Officer Technical 1 1 Other 459 437
Representative

Cooperative Agreement Manager 4 3

*  Data does not reflect a 100% response rate.
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Species Proficiency: State PersonnelSpecies Proficiency:  State Personnel
Species Proficiency In-State Out-of-

State
Species Proficiency In-State Out-of-

State

Cattle 642 312 Bison 186 97Cattle 642 312 Bison 186 97

Equine 588 286 Camelid 159 114

Poultry 538 270 Cervid 271 168

Small Ruminant 
(Sheep and Goats)

590 278 Captive Wildlife 120 58

Swine 536 234 Pets, Small Animal 247 157

Avian Non-Poultry 199 96 Other 11 9

Aquatic 71 32

*  Data does not reflect a 100% response rate.
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Species Proficiency:  Federal Personnelp y
Species Proficiency In-State Out-of-

State
Species Proficiency In-State Out-of-

State

Cattle 726 705 Bison 211 197Cattle 726 705 Bison 211 197

Equine 665 648 Camelid 185 181

Poultry 521 505 Cervid 275 264

Small Ruminant 
(Sheep and Goats)

600 583 Captive Wildlife 184 176

Swine 527 513 Pets, Small Animal 414 391

Avian Non-Poultry 275 265 Other 43 42

Aquatic 156 147

*  Data does not reflect a 100% response rate.
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Boots on the GroundBoots on the Ground

Eastern Region Western RegionEastern Region

Eastern Region Totals

Western Region

Western Region TotalsEastern Region Totals

Total AHT 120.25

Total VMO 85

Total Field 206.5

Western Region Totals

Total AHT 89

Total VMO 87

Total Field 167.75

T t l N b f B t th G d 374 25Total Number of Boots on the Ground: 374.25
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FADD Summary
Federal State/Tribal Total

Western Region 160 108 268
Eastern Region 128 104 232

T t l FADD 288 212 500Total FADDs 288 212 500

*As of July 2011
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Veterinary ServicesVeterinary Services 
Incident Management Teams

VS IMT ROSTERVS IMT ROSTER

Position Gold Team Green Team Blue Team Red Team

IC Roxanne Mullaney, NY Terry Taylor, VA Byron Schick, OK Kevin Petersburg, IA

Deputy IC Larry Schuler, ND Barbara Porter-Spalding, ERO John Huntley, WA

Operations Royce Wilson, MO John R. Berry, LA Kathy Burda, IL

Deputy Ops Mike Pruitt, OK Mark Remick, MD Timothy S. Rector, ND Michael Greenlee, TX

Plans Kevin Cassidy, OCIO David Pyburn, NCAHP Kim Kirkham, KS Steve Weber, CEAH

Deputy Plans Shelly Phillips, TN Michael Dutcher, WI Todd Duenckel, TN Leslie Cole, OK

Logistics Ellen Washburn, TX Linda Roach, IL Charles Singer, MA Mary Stephens, NY

Deputy Logs Billy Graham, TN Heather Jackson, WRO Joseph Mlakar, CEAH

Finance/Admin Timothy Solinger, IA Gayle Wines, MI Robert Wheeler, MI Candice Suko-Stastny, ND

Deputy Fin/Admin Marnie Davidson, CEAH Rick O’Neill, WY Daisy Marrero, PA

Safety Chip Ridky, ME Jean Nee, MO Clement Dussault, NCAHP Roy Isham, TN

Safety Steve D. Just, MN Beth Wittenbrader, PA Jessica Rivera, WI

Liaison Venaye Reece, SC Rick Riesland, WY Dan Harpster, OH Brad LeaMaster, OR

Liaison Fraser Owens, VA Ian Stewart, MD Scott Beutelschies, CA Michael McDole, WY

Information LPA LPA LPA LPA

IT Jason Krampien, IA Donna Maes, NM John Harris, CEAH Jim Peak, CEAHp , , , ,

IT Edgardo Rosario, PR Hyong Ngo, CO Mark Carpenter, WRO Jason Rife, OR

EMRS Kathy Nivens, MO Elizabeth Meek, NC Brian Archer, KS Beth Cook, AR

EMRS Lech Szkudlarak, MA Fred Soltero, PR Stephen Goff, IA Nancy Roberts, OK

Epidemiologist Suzan Loerzel, FL Charles Gaiser, NC Gary E. Stevens, NE Sheryl Shaw, MN

Epidemiologist Eric Bush, CO Kenneth Angel, AL Deborah Dufficy, WY Gillian Comyn, VA

Total Personnel 19 17 20 19
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Discussion?Discussion?
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